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5.0 Management Responsibility    
 
6.0 Resource Management   
 
7.0 Product Realization   
 
8.0 Measurement, Analysis & Improvement   
 
9.0 Index of Quality System Documentation  
 
10.0 Flow Charts 
  
 
 

This manual may not be reproduced in any form without the written permission of 
COMPANY NAME  

All inquiries regarding this manual shall be directed to the Quality Manager: 
 

COMPANY NAME  
Street 

City, State Zip 
Phone:  
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QCM REVISION HISTORY  
 

Rev  Release Date  Released By  Description of Change 
0  10/20/2006  BF   Draft Release 
 
HOW TO  
 
USE THIS MANUAL  
QCM DISTRIBUTION LIST 
 
Manual#  Position/Department:  Issued to: 
 

01 President/CEO  Michael D. Darby  
02 Executive VP  Christopher W. Laurer 
03 Senior VP/HR/CIO/Quality  Kenneth G. Zilinski 
04 Senior VP/COO  Randall W. Morehead 
05 Senior VP/CFO  Raymond J. Lipinski 
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COMPANY PROFILE 
 
Company Name specializes in 
TEXT REMOVED FOR SAMPLE
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
 
QUALITY POLICY 
 
“COMPANY NAME WILL PROVIDE 
TEXT REMOVED FOR SAMPLE 
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STATEMENT OF AUTHORITY & POLICY STATEMENT 
 
The purpose of this Quality Manual is to accomplish our ongoing company goal to 
provide quality products from a company that stands behind its work.  This manual 
defines 
 
TEXT REMOVED FOR SAMPLE
 
 
 
 
Approved by: _______________________________ 
 
Presidents Name  
Title 
COMPANY NAME 
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QUALITY MANUAL ADMINISTRATION 
 
Quality Management appointed by COMPANY NAME is responsible for the control, 
update, distribution and promotion of the principles, intent and policies contained in the 
Quality Manual. 
 
All manuals are clearly identified as “CONTROLLED COPY” or 
“UNCONTROLLED COPY”. Controlled copies are numbered for the purposes of 
controlling distribution and monitoring additions and/or revisions that may be issued. 
Controlled copies of the manuals are only issued internally, including all department heads 
and responsible employees. Uncontrolled copies, including photocopies, may be sent to 
customers upon request, but are not included in the distribution list and do not require 
revision control. There also may be a controlled copy of the manual available on our 
Website. It is the responsibility of the Quality Manager to monitor distribution and 
maintain a current list of all controlled copy manual holders. 
 
The update and revision of any document contained in this manual shall require the 
update and re-issue of the entire manual. 
 
The Revision History found in Section 0.0, shall reflect the latest revision level of this 
manual. This will provide the Quality Manager with an effective quick check of manual 
status during routine inspections.  
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COMPANY NAME QUALITY MANAGEMENT SYSTEM 
 
4.1 GENERAL REQUIREMENTS 
 

To ensure that quality is an integral part of all processes at COMPANY NAME, 
the following guidelines have been followed in developing the Quality 
Management System. The Quality Management System established is maintained 
and monitored to evaluate and improve its performance in accordance with ISO 
9001:2000. (See Figure 4.1) 
 

• Identify critical processes needed for the Quality Management System, 
• Sequence of processes and how they interact, 
• Methods and criteria required to ensure the effective operation and control of 

the processes, 
• Availability of resources and information required to support the operation 

and monitoring of the processes, 
• Measure, monitor and analyze the processes, 
• Implement actions necessary to achieve planned results and continual 

improvement. 
 

The COMPANY NAME Quality Management System includes any internal 
and/or external process affecting the conformance of our services and products. 

 

Figure 4.1 
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MANAGEMENT RESPONSIBILITY 
 
5.1 MANAGEMENT COMMITMENT 
 

It is the responsibility of COMPANY NAME management to develop, implement 
and improve all aspects of the Quality Management System. The delegation of 
specific quality processes in no way reduces this responsibility. 
 
COMPANY NAME management shall provide evidence of its commitment to the 
development and improvement of the Quality Management System by: 
 
• Communicating to the organization the importance of meeting customer, 

regulatory and legal requirements, 
• Establishing the quality policy and quality objectives, 
• Conducting management reviews, 
• Ensuring the availability of necessary resources. 

 
5.2 CUSTOMER FOCUS 
 

COMPANY NAME success depends on understanding and satisfying customer 
needs and expectations, and producing products and services to satisfy these 
needs.  
Management is committed to meeting and/or exceeding customer and end user 
requirements and expectations by identifying product concerns including: 
 
• Conformance, 
• Dependability, 
• Availability, 
• Delivery, 
• Post-realization activities, and 
• Price and life cycle costs. 
 
We will determine our customer and end user needs and expectations, convert 
them into product requirements, and fulfill them for customer satisfaction. 
 
As part of customer focus, we will establish mutually beneficial relationships with 
our vendors as well as our employees. 

 
 
 
 
 




